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* Proposed Budget
Fiscal Year 2017 -2018

August 11" Council Work Session



* 8-11-2017 Agenda

* Overview of Budget Process
*Major Assumptions and Highlights
* Funds Overview

*5-year Projections

* Review Funds

*New Program Requests

* Next Steps
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* Budget Process To-Date N ey

*June 9- Received departmental estimate from city staff

*June 13-239- Finance met with department heads to discuss
budget proposals

*July 10-21st- Departments submitted final budget requests
along with new program requests to City Manager. Finance
and City Manager met to discuss with department heads

*July 25t- Received Property Valuation estimate from TAD
* August 9"- Submitted proposed budget document to Council
* August 11h- Presenting overview of proposed budget
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*Budget was created using previous strategic planning
conducted by the city, current council direction, and best
practices

* Reduced expenditures wherever possibled O Fr esh Ey e s



* Major Assumptions and Highlights

* All Funds/General Fund
* Two cent property tax increase
* 2% raise to all employees
* 15% increase health insurance costs
* Changing administrative charges to a cost basis
* Elimination of most cash funded capital
* $4 million Certificate of Obligation Issuance
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*Water and Sewer Fund
* Reduce base sewer charge from $45 to $36

* Less aggressive tier system for water rates
*Reduced base charge on ' |lines 16 an

* 50 cent increase in the Stormwater Fee from $3.50 to
$4.00

* Lower franchise fee to Street Fund from 9% to 5%
* One-time Transfers

* Use remaining EDC bond capital funds to pay debt service
for EDC

* Using Park Dedication revenues to cover portion of parks
maintenance costs



* Combined Funds Summary -

ALL REVENUES BY TYPE
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* Combined Funds Summary i

ALL EXPENDITURES BY TYPE
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* 5 Year Projections - General Fund
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Scenario 1
*Assume 4% Property Valuation Growth & 1% Annual Sales Tax Growth
Proposed Year 2 Year 3 Year 4 Year 5
Budget Projected Projected Projected Projected
2017-18 2018-19 2019-20 2020-21 2021-22
Beginning Fund Balance $ 1,104,740 $ 892,659 $ 672,205 $ 444,883 $ 212,088
Revenues $ 6,453,965 $ 6,621,450 $ 6,795,269 $ 6,975,673 $ 7,162,920
Expenditures $ 6,666,046
2% Annual Salary Increase $ 58,724 $ 118,623 $ 179,720 $ 242,039
10% Health Insurance Annual Increase $ 33,151 $ 69,616 $ 109,729 $ 153,852
1% Annual Inflation $ 33,983 $ 68,306 $ 102,973 $ 137,985
Annually New Programs $ 50,000 $ 100,000 $ 150,000 $ 200,000
New Expenses $ 175,858 $ 356,546 $ 542,421 $ 733,877
New Total Expenses $ 6,666,046 $ 6,841,904 $ 7,022,592 $ 7,208,467 $ 7,399,923
Ending Fund Balance $ 892,659 $ 672,205 $ 444,883 $ 212,088 $ (24,915)
Change in Fund Balance $ (212,081) $ (220,454) $ (227,322) $ (232,795) $ (237,003)
Fund Balance as % of Expend. 13.4% 9.8% 6.3% 2.9% -0.3%
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Scenario 2
**Assume 4% Property Valuation Growth & 1% Annual Sales Tax Growth
*No Property Tax Increase in 2017-2018

Proposed Year 2 Year 3 Year 4 Year 5
Budget Projected Projected Projected Projected
2017-18 2018-19 2019-20 2020-21 2021-22
Beginning Fund Balance $ 1,104,740 $ 722,118 $ 324,302 $ (87,477) $ (512,107)
Rewvenues $ 6,283,424 $ 6,444,088 $ 6,610,813 $ 6,783,838 $ 6,963,411
Expenditures $ 6,666,046
2% Annual Salary Increase $ 58,724 $ 118,623 $ 179,720 $ 242,039
10% Health Insurance Annual Increase $ 33,151 $ 69,616 $ 109,729 $ 153,852
1% Annual Inflation $ 33,983 $ 68,306 $ 102,973 $ 137,985
Annually New Programs $ 50,000 $ 100,000 $ 150,000 $ 200,000
New Expenses $ 175,858 $ 356,546 $ 542,421 $ 733,877
New Total Expenses $ 6,666,046 $ 6,841,904 $ 7,022,592 $ 7,208,467 $ 7,399,923
Ending Fund Balance $ 722,118 $ 324,302 $ (87,477) $ (512,107) $ (948,618)
Change in Fund Balance $ (382,622 $ (397,816) $ (411,779) $ (424,630) $ (436,511)

Fund Balance as % of Expend. 10.8% 4.7% -1.2% -7.1% -12.8%
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Scenario 3

*Assume 4% Property Valuation Growth & 1% Annual Sales Tax Growth
*Assumes Property Tax Increase Necessary to Balance Budget

Proposed Year 2 Year 3 Year 4 Year 5
Budget Projected Projected Projected Projected
2017-18 2018-19 2019-20 2020-21 2021-22
Beginning Fund Balance $ 1,104,740 $ 892,659 $ 874,110 $ 989,057 $ 1,253,929
Rewvenues $ 6,453,965 $ 6,823,355 $ 7,137,539 $ 7,473,340 $ 7,832,289
Expenditures $ 6,666,046
2% Annual Salary Increase $ 58,724 $ 118,623 $ 179,720 $ 242,039
10% Health Insurance Annual Increase $ 33,151 $ 69,616 $ 109,729 $ 153,852
1% Annual Inflation $ 33,983 $ 68,306 $ 102,973 $ 137,985
Annually New Programs $ 50,000 $ 100,000 $ 150,000 $ 200,000
New Expenses $ 175,858 $ 356,546 $ 542,421 $ 733,877
New Total Expenses $ 6,666,046 $ 6,841,904 $ 7,022,592 $ 7,208,467 $ 7,399,923
Ending Fund Balance $ 892,659 $ 874,110 $ 989,057 $ 1,253,929 $ 1,686,296
Change in Fund Balance $ (212,081) $ (18,549) $ 114,947 $ 264,872 $ 432,367
Fund Balance as % of Expend. 13.4% 12.8% 14.1% 17.4% 22.8%

*506 Tax Rate Incree *3% Tax Rate Incre *3% Tax Rate Incre *3% Tax Rate Incre



* General Fund
* Revenue increase $250,000 to $6.45 million

* Expenses increase $177,000 to $6.67 million
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