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The Honorable Brian Johnson, Mayor and Members of the City Council, 

 

Bob Hart, City Manager 

City of Kennedale 

405 Municipal Drive 

Kennedale, TX, 76060 

 

We are pleased to submit the 2014 Asset Management Plan (AMP) for The City of Kennedale. This AMP will serve as a 

strategic, tactical, and financial document, ensuring the management of the municipal infrastructure follows sound 

asset management practices and principles, while optimizing available resources and establishing desired levels of 

service. Given the broad and profound impact of asset management on the community, and the financial & 

administrative complexity involved in this ongoing process, we recommend that senior decision-makers from across the 

organization are actively involved in its implementation. 

 

The performance of a community’s infrastructure provides the foundation for its economic development, 

competitiveness, prosperity, reputation, and the overall quality of life for its residents. As such, we are appreciative of 

your decision to entrust us with the strategic direction of its infrastructure and asset management planning, and are 

confident that this AMP will serve as a valuable tool. We also appreciate the contributions of the UTA Capstone class and 

city staff in compiling the assets and financial data, a significant undertaking. 

 

 

 

 

Sincerely, 

The Public Sector Digest Inc. 

 

 

 

 

 

 

 

 

 

Matthew Dawe        Israr Ahmad 

Vice President        Managing Editor 

mdawe@publicsectordigest.com      iahmad@publicsectordigest.com 
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1.0 Executive Summary 
 
The performance of a community’s infrastructure provides the foundation for its economic development, 

competitiveness, prosperity, reputation, and the overall quality of life for its residents. Reliable and well-
maintained infrastructure assets are essential for the delivery of critical core services for the residents of a 

city.  

 

A technically precise and financially rigorous asset management plan, diligently implemented, will mean 

that sufficient investments are made to ensure delivery of sustainable infrastructure services to current and 

future residents. The plan will also indicate the respective financial obligations required to maintain this 

delivery at established levels of service.  

 

This Asset Management Plan (AMP) for the City of Kennedale will serve as a strategic, tactical, and 

financial document, ensuring the management of the municipal infrastructure follows sound asset 

management practices and principles, while optimizing available resources and establishing desired levels 

of service. Given the expansive financial and social impact of asset management on both a city, and its 

residents, it is critical that senior decision-makers, including department heads as well as the chief 

executives, are strategically involved.  

 

Measured in 2015 dollars, the replacement value of the asset categories analyzed totaled approximately 

$111.6 million for the City of Kennedale. 
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Total Cost: $111,669,374
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While the city is responsible for the strategic direction, it is the taxpayer in Kennedale who ultimately bear 

the financial burden. As such, a ‘cost per household’ (CPH) analysis was conducted for each of the asset 

categories to determine the financial obligation of each household in sharing the replacement cost of the 

city’s assets. Such a measurement can serve as an excellent communication tool for both the 

administration and the council in communicating the importance of asset management to the resident. 

The diagram below illustrates the total CPH, as well as the CPH for individual asset categories.  

 

 

In assessing the city’s state of the infrastructure, we examined, and graded, both the current condition of 

the asset categories (Condition vs. Performance), as well as the city’s financial capacity to fund the asset’s 

average annual requirement for sustainability (Funding vs. Need). We then generated the city’s 

infrastructure report card based on these ratings for each asset category addressed. The city received a 
cumulative GPA of ‘C’, with an annual infrastructure deficit of $1,657,000. 
 

Kennedale received its highest grade of ‘B+’ in Condition vs. Performance in its parks assets, followed by a 

‘B’ in both its streets and stormwater infrastructure. Its lowest grade, an ‘F’, was assigned in its equipment 

asset class. However, this asset category has a relatively minor financial value. The city received a ‘D’ and 

a ‘C’ in its vehicles and buildings assets respectively, indicative of disrepair. Kennedale’s streets comprise 

the highest percentage of its infrastructure portfolio. For this category, the city received a grade of ‘B’. 

Although the grade itself is of relatively minor concern, there is an accumulated backlog of needs to be 

addressed within the next five years totaling approximately $9.1 million.  

The city’s grades in Funding vs. Need were inconsistent, and of concern. Kennedale received an ‘F’ in five 

of the eight asset classes analyzed in this document, including its streets with an annual deficit of $1.4 

million. However, the city receive an ‘A’ in its water distribution and vehicles assets, with an annual surplus in 

each class. 

In order for an asset management plan to be effectively put into action, it must be integrated with financial 

planning and long-term budgeting. Scenarios have been developed that would enable Kennedale to 

achieve full funding within 5 to 10 years for the following:  tax funded assets, including streets, buildings, 
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